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Context and highlights
Tumby Bay Area School is a Proud Public School catering to students from R-12 & is supported by an on-site OSHC. 
Our enrolment of 202 derives from a combination of families living within the town & from the surrounding farming district. 
The school population includes 7.25% Aboriginal students, 6.7% students with disabilities & 18.84% of families eligible 
for school card assistance.

What a year we have had! Who would have known what 2020 was going to throw at us this year. I am extremely proud of 
the vision and resilience our TBAS community have shown throughout the year. 

The Primary sector of the school has had a productive year with impactful learning happening within the classrooms, 
across the school and within the community. The students approach to learning really impressed, along with the 
dedication and passion for learning their teachers displayed. 

Middle School has forged a powerful reputation this year for high achievement and students striving for their personal 
best. It has been a privilege to work closely with this group of students to ensure we support them with our core business 
of Literacy and Numeracy within all subject areas and engage them in dynamic opportunities in and out of the classroom. 
Positive culture in reflection of our school values was again a focus with these being celebrated by the much-anticipated 
drawing of the TRAC tickets at our assemblies. 

Our Senior School took on the challenge of COVID and made it work for them. They have absolutely smashed out the 
hardest year showing immense tenacity and grit to not only engage with SACE, but to do so with such high academic 
results.  We achieved the overall result of our highest marks yet. We have surpassed our previous percentage of marks 
in the ‘A’ grade band and had 67.2% in the A and B grade band! We celebrate having 100% completion rate, passing 
every compulsory subject in Stage 1 and 2 and having all students succeed in reaching individual goals.  

The students at TBAS have such wonderful opportunities and individualised pathways created by our team of educators, 
parents and the community.  

Thank you to all the Governing Council members including newer members for being involved and working together with 
the school community for the benefit of the school. Special mention to our secretary Jess Bennett who continued to keep 
things organised as well as being the main steering force with fundraising ideas.

We thank the staff and appreciate their dedication and adaptability in this challenging year of 2020. We congratulate and 
fully support Nicky in her next term as Principal having won the position for the next 3 year term.

Highlights of 2020
Governing Council proposed, surveyed the school community, and finally endorsed a new mobile phone policy ready for 
2021 in line with many other schools in the area.

Early in the year before COVID restrictions limited fundraising opportunities we participated in : The RSL centenary – 
juice bar, Markets at the Bay – juice bar, Sports Day catering, catering for school in-services.  We then purchased a 
Thermomix for Home Ec and curtains in Science Lab and the Middle School. 

Our Canteen continued to outsource lunch orders to our local bakery, however we had to halt volunteer helpers and so 
the on site canteen was not opened for drinks etc for most of the year.

The Uniform Committee saw green jumpers and old style dresses phased out in 2020 and after canvassing school 
community TBAS beanies are now an optional part of school uniform.

It was wonderful to be able to come together at the end of year assembly to celebrate student and school community 
achievements in 2020.

Governing council report
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TBAS has built a fabulous HR profile not only within our current staff, but also in our support networks within DfE. We 
currently engage with experts from the Literacy Improvement Division, Literacy Guarantee Unit and our Leadership 
Education Team to extend our capacity within the current SIP.

Our first goal that ‘All students from R-1 increase achievement in reading’ was a key target as our data within this cohort 
demonstrated the need for a change in practice. We set the challenge of explicitly teaching the components of the Big 6, 
including a synthetics phonics program to increase reading achievement and did so. With the structure of the InitiaLit 
program, our teaching staff were able to ensure all students had a deep understanding of the essential core knowledge 
and strong foundations to become successful readers and writers. It also quickly highlighted students who would benefit 
from intervention and allowed us to target this in a timely manner.

Our site data demonstrated significant growth for all, including our students in high bands and we look forward to this 
cohort moving through our site with this deepened knowledge and understanding of how language works. 

For our second goal, our 2-12 students aim was to increase their reading comprehension skills and for our staff to use a 
teaching and learning cycle that requires teachers to explicitly teach the reading comprehension skills that effective 
readers use. 

Engagement in ‘teaching sprints’ was a strategy we utilised as a PLC to give focus and ensure we were having the 
impact desired. This structured cycle of teaching gave staff a process for planning, delivering and reviewing their practice 
and collected. Collated data reflected significant growth for all cohorts and focus was given to ensuring our high 
achieving students were challenged and catered to.

While there was no formal NAPLAN in 2020, we valued the collection and collation of data this process provides our site 
and therefore ran our own school based testing on reading to match our SIP. The results enabled us to track and 
monitor our site progress and we were affirmed in our high level results and upwards trajectory to meet our targets in 
high bands and close to high bands. We then utilised this data to assess any gaps in knowledge and targeted teaching 
to address these.

We were particularly well recognised for our Year 3 data and our publicized status as a high performing regional school 
meeting the achievements of a 'world class school' so know we are well situated in years to come to set our goals high 
and build upon this great foundation of learning and knowledge.

Quality improvement planning

Aboriginal learners at TBAS are well catered to.  All Indigenous students have an active One Plan and are working to the 
goals specified within these documents.  Seven out of 16 Aboriginal students receive support and intervention to meet 
age appropriate targets and are achieving well at a rate which is successfully making inroads to close the gap. This 
requires an accelerated learning process of greater than a years progress within a 12 month time span.

Another targeted program which fosterins positive learning experiences for our Aboriginal students is our Cultural Group. 
Once each fortnight students work with Indigenous mentors on aspects of cultural understanding to impact learning. This 
group aims to recognize that for learning to occur well a positive self identity is needed 'strong on the inside and smart 
on the outside'. 

We had one Indigenous Year 12 who completed her SACE at TBAS in 2020.  This student was a highly dedicated 
individual and also a fabulous role model to all students at our school. She was a member of our Students Voice, 
Kindness Committee, House Captain and a Year 12 Buddy. She received a raw score ATAR of 86.9 adjusted to 93.10 
(with equity points) and was accepted to study a Bachelor of Business at The University of SA.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 25%

Middle progress group 67% 50% 62% 50%

Lower progress group * * * 25%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * 54% 25%

Middle progress group 0% 69% 46% 50%

Lower progress group * * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 13 13 7 5 54% 38%

Year 3 2017-2019 Average 13.7 13.7 5.7 5.0 41% 37%

Year 5 2019 13 13 3 3 23% 23%

Year 5 2017-2019 Average 16.0 16.0 5.0 2.7 31% 17%

Year 7 2019 22 22 5 7 23% 32%

Year 7 2017-2019 Average 18.0 18.0 2.3 3.7 13% 20%

Year 9 2019 18 18 1 2 6% 11%

Year 9 2017-2019 Average 17.7 17.7 1.0 0.7 6% 4%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2017 2018 2019 2020 2020
100% 96% 98% 100% 100%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2017 2018 2019 2020

A+ 0% 0% 0% 0%
A 2% 2% 2% 10%
A- 14% 9% 17% 13%
B+ 14% 20% 17% 15%
B 22% 11% 15% 19%
B- 29% 13% 15% 9%
C+ 12% 9% 19% 7%
C 6% 28% 10% 20%
C- 0% 4% 2% 5%
D+ 0% 2% 2% 0%
D 0% 0% 0% 0%
D- 0% 0% 0% 0%
E+ 0% 2% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2017 2018 2019 2020 2020
100% 100% 100% 100%  100%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 100%  100%  100%  100%

Percentage of year 12 students undertaking 
vocational training or trade training

 40%  67%  80%  80%
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The school improvement journey has been to lift students into the higher bands with a particular focus on Reading. 

In the absence of the nationally ran NAPLAN tests Tumby Bay Area School held internal NAPLAN reading tests for years 
3,5,7,9. Although not official, analysis of this data provided teachers with valuable feedback and 100% of student results 
were above the national minimum standard. Within the PAT testing window our 3-10 students sat PAT/R PAT/M and 
PAT/V tests. Analysing results allowed teachers to track and monitor student progress and plan for targeting teaching 
strategies to fill the gaps in student learning. A majority of students achieved above the educational standard with a 
significant number achieving highly in all tests.

Year 1 students participated in the Phonics Screening Check where 6 out of 17 students achieved the benchmark. Four 
Students were 1 or 2 answers away from achieving this benchmark. Eight of the 17 students participate in intensive 
intervention with some having diagnosed learning difficulties. Year 1 Running Record data showed 6 of the 17 students 
achieving benchmark by September data entry, although by the end of the year this data improved further. Year 2 
Running Record data showed 15 of the 17 students achieved benchmark by September data entry with the 2 students 
who did not make benchmark heavily involved in intervention.

With the introduction of InitiaLit from years R-3 and Spell-It 4-7, along with the continued MiniLit and MultiLIt intervention 
programs we will push for continued growth which will provide consistency across the year levels. 

Tumby Bay Area School is also proud to announce our continued SACE success story this year. We celebrate our Dux 
of 2020 with an ATAR of 97.1 (after equity adjustments have been made) and high achievement across the cohort. Of 
note is also a student from Streaky Bay who studied half of her subjects through Local Delivery at TBAS and achieved 
an offer of Medicine for 2021.

TBAS results have once again demonstrated 100% completion rate with all students obtaining an ATAR who were on 
academic pathways and 100% of students obtaining compulsory subjects at SACE both Stage 1 & 2.

With individual pathways being well catered to, 80% of our students have included VET studies within their SACE 
achievement and leave our site with qualifications over and above Year 12 achievement. Nearly all of our current Year 11
 class are engaged in VET and or Traineeships in a range of options from career pathways of Stable Hand to Hospitality 
as examples and are very focused on achieving their goals.

We are proud to know we are well regarded for the work that goes into both knowing our students well and 
individualising the learning to engage and ensure success for all.

School performance comment
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TBAS has a proactive approach to behaviour management & wellbeing and implemented many initiatives to support 
our students. We take student wellbeing seriously, we know if this isn’t fostered then learning can’t progress to its 
potential. The continuation of Wellbeing for Learning, the Kindness Committee and being a BeYou site supported 
school culture and wellbeing. We continued to engage with WCYCS to provide Youth Workers as well as an authentic 
Aboriginal Education program. Other exciting things happened for wellbeing in our school which including Primary 
classes engaged in the Happiness project. This learning is based on the text The Adventures of Doug the Dragster. 
Students learnt about relationships, resilience, problem solving and being in charge of their own happiness.  Some of 
the key ideas in these sessions were Our 5 basic needs, total behaviour of acting, thinking, feeling and body along with 
connecting and disconnecting habits.

Behaviour support comment

Year level 2017 2018 2019 2020

Reception 89.3% 94.6% 92.9% 90.4%

Year 1 91.6% 94.6% 92.0% 91.4%

Year 2 94.4% 94.2% 92.9% 91.8%

Year 3 93.4% 93.9% 93.6% 94.3%

Year 4 93.0% 94.1% 94.1% 89.2%

Year 5 93.1% 91.3% 91.3% 90.3%

Year 6 91.9% 90.9% 88.5% 94.8%

Year 7 93.1% 91.7% 90.1% 92.2%

Year 8 92.3% 90.1% 87.1% 90.9%

Year 9 87.8% 88.5% 87.9% 85.5%

Year 10 89.4% 87.0% 87.7% 88.6%

Year 11 90.1% 87.9% 85.9% 92.9%

Year 12 94.3% 82.6% 80.8% 88.7%

Secondary Other 100.0% N/A N/A N/A

Total 91.9% 90.9% 89.2% 90.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
R-12 Wellbeing Leader monitored attendance & worked closely with the Truancy Officer to ensure all concerns were
addressed. Weekly checks of roll books were completed and teachers followed up documentation for unexplained
absences. The school sent letters to parents of students with attendance concerns as well as those above 92% which
was positively received. In 2020 this data has been compiled to be a part of our Traffic Lights and we continued to
acknowledge attendance at assemblies. Ensuring regular attendance at school is a shared responsibility between
parents or caregivers and schools and we value attendance as a pathway to future success. Chronic absence for
individuals was addressed and supported in a variety of ways including meetings with the Truancy Officer and
Wellbeing Leader.
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Relevant history screening
Tumby Bay Area School ensures all employees, volunteers and service providers have their Department for Education 
Relevant History Screening completed as per requirements.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 8 21.6%

Interstate/Overseas 3 8.1%
Other 0 NA
Seeking Employment 3 8.1%
Tertiary/TAFE/Training 4 10.8%

Transfer to Non-Govt School 4 10.8%
Transfer to SA Govt School 12 32.4%
Unknown 3 8.1%
Unknown (TG - Not Found) 0 NA

Client opinion summary
In 2020 it became increasingly complex to have meaningful engagement with our families and community due to 
COVID restrictions. Our community is to be commended on how well they coped with the situation and our solid 
relationships have enabled communication to be maintained between the school and our families during this time. To 
ensure we were engaging as much as possible with our parents and families we implemented SeeSaw from R-12 and 
paid for the extended version so a full range of messages could be sent and received.

Our staff became experts in utilising 'Teams' for learning tasks, work submission, feedback to students and flipped 
learning where videos of explicit teaching can be embedded.  While we were fortunate to be minimally impacted upon 
by COVID, we still ensured all students were catered to, at one stage intervention of Quicksmart still being delivered to 
a student in 'quarantine', for these aspects we received feedback from our clientele sharing gratitude for our capacity to 
do this.

Our opinion surveys conducted throughout the year to parents, students and staff indicated an overall positive culture 
at TBAS. Improvement to note included our SIP transparency and the unified approach and support of this with all 
stakeholders being aware of our goals and how we were delivering upon these.  Leadership have reflected upon 
formal feedback given around communication, particularly relating to decision making as an aspect to work on and 
behaviour management always needing focus.

Many parents participated in our Phone Policy Survey and have totally supported this implementation. By consulting 
widely with our Governing Council and parent body we have been clear and concise with the procedure and thus the 
take up has been a smooth transition.

We were very pleased to continue having Governing Council meetings within Covid guidelines and maintaining this 
contact to ensure we were gaining communications and hearing opinions of the community during this time.  
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 25
Post Graduate Qualifications 7

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 18.7 0.0 10.1
Persons 0 20 0 16

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,416,945
Grants: Commonwealth $17,650
Parent Contributions $86,631
Fund Raising $2,056
Other $46,136

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Intervention
Student Wellbeing Leader
Supporting students without a targeted level of support

Engagement in events and learning 
options
In class support to access mainstream

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program Intervention (QuickSmart, TooSmart, MiniLit, Dyslexia Program)
Individual student support for those not meeting benchmark

Students experienced much success in 
these as visualized on the Wall of Fame.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Supporting camps, travel and excursions with lowering costings
Aboriginal Education 
Resources and teacher training
MiniLit and InitiaLit, MultiLit, TooSmart

Increased engagement and 
participation.  Success in other subjects 
noted and recorded in data outcomes.

Program funding for 
all students

Australian Curriculum Release time to meet with experts
Targeted training and development for Primary Teachers eg SpellIt

Increased knowledge of the Australian 
Curriculum and impactful teaching for 
all.

Aboriginal languages programs 
Initiatives

Not Applicable Not Applicable

Better schools funding Targeted programs (SpellIt, MiniLit, InitiaLit, MultiLit, QuickSmart, TooSmart) training and 
SSO time to deliver

Accelerated growth for students 
involved beyond 1:1

Other discretionary 
funding

Specialist school reporting (as 
required)

Not Applicable Not Applicable

Improved outcomes for gifted students Not Applicable Not Applicable

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




